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I. Meronuyeckue peKoOMeHIalMH

1.1 MeTtoanueckue peKOMEHJAAIMH IO OPraHU3anuu PadoThl 00YYAKIIMXCS BO
BpeMs NIPOBeeHN s JTeKINOHHBIX 3aHATHI

B xone nexuuii npenojiaBatenab M31araeT U pa3bACHAET OCHOBHbIE, HauOOJIEe CIIOKHBIE
MOHATHUS TEMbI, a TaK)Ke CBA3aHHBIE C HEW TEOPETUYECKHE W MPAKTUYECKUE MPOOJIEMBI, JaeT
PEKOMEHJALMK ISl IPAKTHYECKOTO 3aHATHA M YKa3aHWs U BBIIOJHEHHUS CaMOCTOSTEIBHON
paboThL.

B xozxe neKuUMOHHBIX 3aHATHH oOyuaromeMycs HeoOXOAMMO BECTH KOHCHEKTHPOBAHHE
yuebHoro Matepuana. OOpaiiaTh BHHUMaHHE Ha KaTeropuu, (HOpMyIHPOBKH, PACKPBHIBAIOIINE
COJIEP/)KaHUE HM3Yy4aeMOM IUCLUUIUIMHBI, HAayYHBbIC BBIBOABI M IPAKTUYECKUE PEKOMEHIALNH,
IIOJIO’KUTEJIBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenatenbHO OCTaBUTh B PAabOUYMX KOHCIEKTAX IOJIs, HAa KOTOPBIX JeIaTh IOMETKH,
NOJUYEPKUBAIOIIAE OCOOYI0 BaXXKHOCTh T€X WJIM HHBIX TEOPETUYECKHX  IOJIOKEHHM.
PekoMenayeTcss akTHBHO 3a/1aBaTh NMPEMOJABATENI0 YTOUHSAIOIINAE BOIPOCH C LEIBIO YSICHEHUS
TEOPETUYECKUX ITOJI0KEHUN, Pa3peIICHUs CIOPHBIX CUTYalUH.

1.2 Meroanyeckue peKOMEHJAIMM MO TMOArOTOBKE K  CEeMHHAPCKUM
(MpaKkTHYeCKUM) 3aHATUAM

B Xxone moAaroroBKM K CEMHUHAPCKUM (IIPAKTUYECKUM) 3aHATHSM CIEAYeT HU3Y4YHUTh
OCHOBHYIO M [IONOJHUTEIBHYK JIUTEpaTypy, Y4YeCTb PEKOMEHJIALUWHU INPENnojJaBarens H
TpeGoBaHus pabodel mporpaMMel.

MOXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJTOTOBUTH TE3UCHI JJIS BBICTYIUICHUH 10 BCeM Y4eOHBIM BOIIPOCaM, BHIHOCHMBIM Ha 3aHSTHE.
Crnenyer mpoaymaTh MPUMEPHI C ILETbI0 00ECIICUCeHUs] TECHOW CBS3WM HM3ydaeMOW TEOpPHHU C
peanbHOM  NPAKTUKOH. MOXKHO  JONOJHUTH CIHHUCOK PEKOMEHJIOBAaHHOM JIMTEpaTyphl
COBPEMEHHBIMU UCTOYHHUKAMH, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 Meroanyeckue peKOMeHIAIUH MO MOATOTOBKE K BHICTYIUICHUIO C MPe3eHTaImii-
3almMTe MPOEKTAa

ANTOPUTM CO3/1aHUs IPE3CHTALINY:

1 stam — OIMPCACIICHUC LCIN MMPE3CHTAlUN

2 9Tamn — noipoOHOE pacKphITHE HH(OPMAITUH,




3 3Tanm — OCHOBHBIE TE€3UCHI, BBIBOBI.

Canenyet ucnons3oBats 10-15 cnaiinos. IIpu sTom:

- TIEPBBINA Clal — TUTYIbHBIN. [IpeaHazHadeH 1y pa3MelleHus Ha3BaHUs NMPE3EHTAIINH,
UMEHU JIOKJIJIYMKA U €T0 KOHTAKTHON MH(OpMAIIIH;

- Ha BTOPOM CcClaiile HEOOXOAMMO pa3MECTUTh COJAEpKaHHE MpPEe3CHTAIMH, a TaKXKe
KpaTKO€ OMUCAaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIIKECS CIAN bl UMEIOT MH()OPMATHUBHBIN XapakTep.

OO0bIyHO TOJa4a MHGOPMAIUU OCYIIECTBISIETCS MO IUIAHY: TE3UC — apryMEHTaIusl —
BBIBO/I.

TpeboBanwus Kk 0OPMIICHUIO U MPEICTABICHUIO MPE3CHTAIINH:

1. YutaGenbHOCTh (BUAMMOCTD M3 CaMbIX JaJbHUX YTOJKOB IMMOMEIICHUS U C PA3TUYHBIX
YCTPOMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-bIM mpudTOM.

2. TmareabHO CTPYKTYpUPOBaHHAS UH(DOpMALIHSL.

3. Hanuuue KOpOTKMX U JAKOHMYHBIX 3arojOBKOB, MapKHPOBAHHBIX U HYMEPOBAHHBIX
CITUCKOB.

4. Kaxaomy moJIOKEHHUIO (MJee) HaJl0 OTBECTH OTIEIbHBIN ab3arl.

5. I'maBHYIO H/Ie10 HAIO BBUIOKHUTH B IIEPBOI CTpOKe ad3ara.

6. Ucnons3oBath TabmuuHbie (GOpMBI TIPEACTABICHUS HWH(OpMaAuu (IuarpaMMel,
CXEMBI) HJIsl WUTIOCTPAIMM BAXHEWIIUX (PAKTOB, YTO JACT BO3MOXKHOCTH IOJATh MaTepHal
KOMIIAKTHO U HAIJIATHO.

7. I'paduka 10KHA OPTaHUYHO JOMIOTHATH TEKCT.

8. BricTymienue ¢ npe3eHTanuel amurces He 6onee 10 MUHYT.

3amuTa mMpoeKTa MPOXOAUT B MHTEPAKTHUBHOU (hopme

1.4 MeTonnyecKkue peKOMeH/IalMH 10 MOAT0TOBKE BBICTYIUIEHUSI € JOKJIA0M
AJITOpUTM CO3/IaHHA TOKJIA/A:

1 »Tam — onpesenaeHne TEMbI JOKIIAAA

2 3Tan — omnpeeNeHne eIn J0KIaaa

3 3Tanm — moApoOHOE pacKpbITHE HHPOPMALUU

4 sTan — (OPMYTUPOBAHUE OCHOBHBIX T€3UCOB M BBIBOJIOB.

1.5 MeToanyeckue yKka3aHusi K BbINOJTHEHHIO MPAKTHYECKHUX 3aJaHU I

Kaxxnoe mpaktuueckoe 3alaHue COCTOUT M3 TPEX YacTeil: 3a/ada, pelieHue U 3ajaHue
JUIL  CaMOCTOSITEIbHOM  pa0oThl. 3a7ada paCKphIBaeT  CyTh  MPOOJIeMbl,  0003HAYaeT
[IOCJIEI0BATEIIBHOCTh HEOOXOTUMBIX JEUCTBUH, JIOTUKY paboThI c
nporpammoii. Pemmenne npeacrasiaser coboii  MOAPOOHYIO TIOMIArOBYK) HHCTPYKIIUIO  CO
CKpUHIIOTAMH, HAIrJIAAHO WIUIIOCTPUPYIOIUMU MPAKTUYCCKOC BBIITOJTHCHHUC IOCTaBJICHHOU
3aJaud C TOSCHEHHUSMU M KOMMEHTApUSMU. 3aJjaHHe A CaMOCTOSITEIbHOW pabOThI JHILb
o0o3HavaeT mpobiemMy, nanee o0yJdaronemMycs IpeoCTaBIsSeTCs] BO3MOXXHOCTh CAMOCTOSITEIHHO
IPOAYMaTh AETAIU MPOEKTHON NEATEIbHOCTH, U3YUYUTh JTUTEPATypPy U HHTEPHET-PECYPChI, HAUTH
pelIeHre U peaan30BaTh €ro B mporpamme. JlaHHBIN pa3/en TakKe MOXKET COJIEPKaTh BOIIPOCHI,
Ha KOTOpbIE HEOOXOAMMO AaTh YCTHBIN OTBET IIPH 3alUTE MPAKTUYECKOTO 331aHUS

1.6 MeTonnyeckue peKOMeHIALMH 110 MOATOTOBKE K cAaye 3a4eTa

3auyer saBnsercs (OpMOl MTOrOBOrO KOHTPOJS 3HAHMW M yMEHHH OOydarolMXcs IO
JAaHHOW JWMCLMILIMHE, IOJYYEHHBIX Ha JIEKUUAX, NPAKTUYECKHX 3aHATUAX W B IIpoOIEcce
CaMOCTOSITENIbHON PaOOTHI.

B nmepuox moaroroBku K 3adery oOydaroni@ecs BHOBb OOpamialoTcs K y4eOHO-
METONYECKOMY MaTepUally U 3aKPEIUIAIOT IPOMEKYTOUHbIE 3HAHUS.

IIpu moaroToBke K 3ayeTy OOydYarolIMMCs LEIecO00pa3HO HCIOJIb30BATh MaTepHAIIb
JIEKIUI, OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.



Ha 3ader BBIHOCHTCS Marepuan B o0ObeMe, MPEIYCMOTPEHHOM pabouel Mporpammoit
y4eOHOI TUCIMITIIMHEI 3a cemMecTp. 3aueT nmpoBoautcs B popme tecta B DMOC yHuBepcureTa.

TecToBasi cucreMa MpeaycMaTpUBAET BOIPOCHI/3aJaHUs, HAa KOTOpPHIE OOYYArOIIHICS
JIOJKEH JaTh OJIMH MJIM HECKOJIBKO BapUAHTOB IPABUIBLHOIO OTBETA U3 MPEAJIOKEHHOTO CIIUCKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIBHOCTD.

IIpu oOTCYTCTBMM Kakoro—imOO OJHOTO OTBETa Ha BOINPOC, MpPeayCMaTPUBAIOIINN
MHO>KECTBEHHBII BHIOOD, BECh OTBET CUMTAETCS HEMPABUIbHBIM.

OTBeTbl NpaBWIBHBIE BBIIENAIOTCSA B TECTE€ IMOAYCPKUBAHUEM WM JIIOOBIM APYTUM
JOTTYCTUMBIM CUMBOJIOM.

Ha BbImosiHeHMe TecTa NpefoCTaBiIsSeTCs] ONPAaHUYEHHOE KOJIMUYECTBO BPEMEHHU M TOJIBKO
OJIHA TIOTIBITKA.

Pe3ynbrar 3aueTa BeIpa)kaeTcsl OLIEHKaAMH «3aYTEHO», «HE 3a4TEHO.

I1. Il1anbl NpAKTHYECKUX 3aHATHI

Tema 1. UHuMumnanus npoexkra

Inan:

[TousTus «IIPOCKT» U «YIPABJICHUC ITPOCKTAMU».
MeTtoos10rHs ypaBiaeHUs NPOEKTaMHU.
CranmapTel ynpaBieHUsl IPOCKTaMHU.

BHewnss u BHYTpEeHHS cpefia IPOEKTa.
[IpoekT kak cucrema.

CucTeMHBIH TOAXO0/ K YIIPABICHUIO IPOEKTAMHU.
[enu nmpoekrTa.

TpeboBaHMs K IPOEKTY.

. OkpyxeHue mpoeKTa.

10. YuacTHuKH IpOEKTa.

11. J)Ku3HEeHHBIN UMK OPOEKTA.

12. CtpykTypa npoekra.

WO TAN R WD =

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bonpocsl 111 CaMOKOHTPOJIA:

1. Kaxkue BakHbIe crierupUUeCKre XapaKTePUCTUKH MPUCYIIH JTI0O00OMY MPOEKTY?

2. UYewm oTiMuaeTCs MPOEKTHOE YIIPaBICHHUE OT TPAJAULIMOHHOTO MEHEIPKMEHTA?

3. Ilouemy  TpaguUMOHHBIA  MEHEIHKMEHT  MOXHO  Ha3BaTb  <KpPYTHHHBIM
yIpaBIECHUEM>>, a YIIPABIEHUE IPOEKTaMH — HET?

4. TlepeuncnuTe MPUHLHUIBI, KAKUMU HEOOXOIMMO PYKOBOACTBOBATHCS MIPH pa3padoTKe
METO/IOB U CTaHJIaPTOB YIIPABJIECHUS IPOEKTAMH.

5. IlepeunciauTe KIOUEBBIE MEKYHAPOIHBIE CTAHAAPTHI YIIPABICHUS POEKTaMHU.

6. Ha pemenue Kakux 3a7a4 HalIpaBJIEHO CO3/ITaHUE KAXI0TO CTaHapTa?

7. Yewm paznmuaetcs 0a30BBIi MOIXO0, 3a10xKeHHBIN B ctangapt PMBOK, ot nmoaxona,
Ha KOTOpoM ocHOBaH ctangapT ICB?

8. Kakyro posb urpator cranaaptsl ISO B ynpaBinenuu npoekramu?

9. Kak onpenenuTs 3penocTb OPraHU3alliy [0 OTHOLIEHUIO K YIIPaBJICHUIO MPOEKTaMHU?

10. Ilouemy K ynpaBlIEHHIO NPOEKTaMU NPUMEHUM CUCTEMHBIN MOAXOM, a caM HPOEKT
MO>KHO PacCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

11. B uem 3akmroyaeTcss Ba)KHOCTb ITPaBWJIBHOM NOCTAHOBKHU Iieneid mpoekra? Kakum
KPUTEPUSM 3TH LEIH TOJKHBI OTBEYATH?

12. Tlepeuncnute BHEIIHUE (AKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TIPOCKT.

13. Ilepeuncnure ¢GyHKIHH, KOTOPHIC BBITIOJHIIOT YYaCTHHUKHM TPOEKTa Ha Pa3HBIX
CTaIUAX €ro KU3HEHHOTro IuKia. Kak MeHsI0TCs GyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoeKTa’?

14. OObsacHuTE, MOYEMy BaXHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB



MPOEKTA.

15. Ucxonast U3 KakKuX KPUTEPUEB MOXKHO BBIIACIATH (Pa3bl )KU3HEHHOTO ITUKJIA IPOeKTa?

16. Kakumu nmpeumyiiectBaMu 00J1a/1al0T pa3Hble THIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh Peau30BaH MPOEKT?

17. TlepeuncniuTe OCHOBHBIE KPHUTEPUU KiIacCH(UKAIIMU TPOCKTOB, 3HAYMMBIC IS
HPKOHOMHUCTA U MEHEKEPA.

18. UYto Takoe Mmera-npoektsl? [IpuBenure nzsectHbie Bam nmpumepsl.

19. Yt0 Takoe MHHOBALMOHHBIE POEKTHI?

20. Kakue mpoexThl Bbl MOXETE BBIICIUTHh MO KPUTEPHUIO CTEIIEHU OXBaTa MMM ITAloB
WHHOBALIMOHHOTO Tpoliecca?

21. HazoBute (akTophl, KOTOpHIC, TO BalleMy MHEHHIO, BBI3bIBAIOT TIOSIBJICHUE
IIPOEKTOB.

22. OO0BsCHUTE, KaK COOTHOCITCS MEXIY COOO0N ympaBJICHHE MPOEKTAMH M YIIPaBICHUE
U3MEHEHUsIMU?

23. TlosicauTe CyTh MPOEKTHOTO MOAX0/a K OpraHu3aIuy Ou3Heca.

24. YT0 nOMKHA yUYUTHIBATh SKOHOMHYECKAs MOJEIb IIPOEKTa?

25. TlosicauTe CyTh TpPHUHIMIIA AIBTEPHATHUBHOCTH TPH TMOCTPOCHHH SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3anaHue 1J151 CAMOCTOAITEJIbHOM PadoThI:

1. ITpugymaTh MPOEKT, COCTABUTH MPEIBAPUTEILHBIN IIJIaH, YKa3aB:

1) DLenps npoekTa (OCHOBHAsA, HA IEPCIIEKTUBBI)

2) Y4acTHUKH NPOEKTa

3) IIpoexkTHas kKOMaH/a

4) Cpoxk npoekta

5) bBromxer (OpuEeHTUPOBOYHBII)

6) Kpurepuu n0CTHKEHUS LIETH.

2. Jlns nmpuaymanHoro Bamu mpoekTa ompeNeiauTh BHEIIHIOI0 M BHYTPEHHIOIO CpENy,
0003HauUNTh Hanbosee 3HAaYMMbIe (PAKTOPHI, a TakkKe (aKTOPBI, KOTOPHIMA MOXHO MpPEeHEeOpEUb.
OOBACHHUTD, TOUEMY.

3. Jlna mpumymanHoro Bamu mpoekta mpuaymanTe, Kak MOXET OBITh HCIOJIb30BaH
NPUHIUN anbTepHaTUBHOCTH. O60CcHYiTe Bamt Be16OD.

4. IToaroToBKa JOKJIa1a MO CIAEAYIOUIUM TEMaM:

1. IlpoexkThl B OTpaciud TOIUIMBHO-IHEPTETUUECKOTO KOMIUIEKCA, U OCHOBHBIC
poOJIEMBI UX peaTH3aIliN
Crabunuzaius arponpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[TpoekThl B 001aCTH KOHBEPCHUH BOCHHO-IIPOMBIIIIEHHOT'O KOMILIEKCa
TpancnopT, CBsA3b U KOMMYHUKALIMKN — TPUMEPHI TPOESKTOB
OcHoBHBIE 33]a4l TPOEKTHOT'O MEHEPKMEHTA B KUJIUIIHOM CTPOUTEIHCTBE
IIpoeKTHI B MAIIMHOCTPOCHUU
[IpoeKThl B XMMHUYECKON MPOMBIIIIIEHHOCTH
IIpOEKTHI B JIETKOW NPOMBILITIEHHOCTH
VY noBneTBopeHne NoTpeOHOCTEN HaceIeHUsl Yepe3 COLUaIbHO-OPHEHTUPOBAHHbIE

XA A DD

IIPOEKTHI

Tema 2. [InanupoBanue nNpoexkTa

Inan:

1. Knaccudukauus npoekToB MO KPUTEPUIM MEHEKepa U IKOHOMHCTA.
2.  DKOHOMHMYECKAsi MOJENb IPOCKTA.

3. IIpaBoBsie (GOpMBI HHCTUTYIIMOHATU3ANN TPEATIPHHUMATEIEH.

4. JloroBOpHOE peryjaupoBaHHE MPOCKTHON IEATEIHBHOCTH.

5. J1oroBopbl KOMMEPYECKOI KOHIIECCUU U (ppaHUaii3uHTa.



6. JloroBopsl MPOCTOTO TOBAPHILECTBA U O COBMECTHOM JI€ATEIHLHOCTH.

7. CoBpeMeHHBIE OpraHU3aI[MOHHO-TIPAaBOBBIE  (OPMBI  peaqu3aliil  BEHUYYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DOddexTbl 1 UHANKATOPHI YCHEIIHOCTH pealln3allui MPOEKTa.

9. DOddexTUBHOCTH peanu3aluu IPOeKTa U €€ BUIBL.

10. Omenka 3koHOMUYECKON A(P(HEKTUBHOCTH MPOCKTA: OOIIHUE TTOIXOIBI.

11. OcHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBieHue NIPOEKTHBIMU PUCKAMH.

13. TlonsTne pucka u HeonpeneaeHHOCTH. Kiaccudukarus mpoeKTHBIX PHUCKOB.

14. Cucrema ynpaBiieHUsI IPOEKTHBIMH PUCKaMHU.

15. OcHOBHBIE TOIXO/IBI K OIIEHKE pUCKa.

16. Metoab! ynpaBieHHs pUCKaMHU.

17. Uepapxuueckas CTpyKTypa MPOEKTa

18. OcHOBHBIE 3a/1a4¥ IJIAHUPOBAHUS IIPOEKTA.

19. ®@yHKIMM ceTeBOro aHauu3a B IUIAHUPOBAHUM MTPOEKTA.

20. AHanu3 KpUTHYECKOIO IIyTH.

21. OmnpeneneHue ATUTENBHOCTH MPOEKTA MPU HEOINPEIEICHHOM BPEMEHH BBINOJIHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pa3paboTka pacriucaHusl IPOEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bonpocsl 111 CaMOKOHTPOJIA:

1. Tlouemy K ympaBJE€HHIO MPOEKTAMU MPUMEHHUM CHCTEMHBIA MOAXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

2. B dem 3akioyaeTcs Ba)XKHOCTh MPAaBUIIBHOW MOCTAHOBKHM Iieieid mpoekrta? Kakum
KPUTEPUSIM 3T LEIH JI0JKHBI OTBEYATh?

3. TIlepeuncnute BHeUIHUE (GAKTOPbI, OKA3bIBAIOLINE BIUSIHUE HA TIPOEKT.

4. Tlepeuncnute (YHKIHUU, KOTOPHIC BBIMONHSIOT YYACTHHKH IPOEKTa HA Pa3HbBIX
CTaIUAX €ro KU3HEHHOTro IuKiIa. Kak MeHs0TCs GyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoeKkTa’?

5. OObsAcHUTE, MOYEeMy BaKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Vcxons U3 KakuxX KPUTEPHEB MOXKHO BBIICTATH (ha3bl )KU3HEHHOTO ITUKJIa MPOeKTa?

7. Kakumu npeumyiiectBaMu 00Ja/1al0T pa3Hble TUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh Peau30BaH MPOEKT?

8. TlosicHuTe, Kak MEXIy COOOM COOTHOCSTCA TIOHATHS «IPEANPUATHE» H
IOPUIUYECKOE JIULIO».

9. Ilepeuncnute u3BecTHble BaMm oprann3zannoHHO-IIPaBOBbIE (HOPMBI KOMMEPUECKHUX U
HEKOMMEPUYECKUX OpPTaHU3alHN.

10. Kak BBl aymaere, MOTYT JU HEKOMMEpPYECKHE OpTraHW3alud OBbITh CyOBEeKTaMHu
peanuzanuu

11. xoMMepUYeCKuX MPOEKTOB?

12. Uto Takoe XO3AWCTBEHHBI IOTOBOP W KaKWe TPYIILI JOTOBOPOB B cdepe
IpEeANPUHUMATENIBCTBA Bbl 3HaeTe?

13. Pacckaxkure 00 OCHOBHBIX YCJIOBHSX JIOTOBOpa O BBIOJHEHHHM HAay4HO-
HCCJIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem oTauuaroTcss MeXAy co0Oi JOrOBOpPbI KOMMEPUYECKOW KOHIECCHHM U
dbpanyvaiizunra?

15. Ilepeuncnure OCOOEHHOCTH MPaBOBOM  KOHCTPYKLMHU  JIOTOBOpa  MPOCTOTO
TOBapUILECTBA.

16. Kakne TpeOoBaHMs TpPEOBSBISAIOTCS K  OpPraHM3allMOHHO-NIPAaBOBOH  (hopme



IOPUAMYECKOTO JIMIA, HCIOJIB3YyeMOr0 B KauyecTBE IMPOEKTHOM KOMIAHUM YYaCTHUKaMU
WHHOBAIIMOHHOW MPEANPUHUMATEIECKON IeITeTbHOCTH ?

17. Kak BBl JyMaere, COOTBETCTBYIOT JHM MM CYIIECTBYIOIIME B POCCHICKOM
3aKOHOJATENLCTBE OPraHU3aIMOHHO-TIPABOBbIE (OPMBI FOPHIAWYECKUX IIUI[ U JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckakute 00 OCHOBHBIX OCOOCHHOCTSX BHEAPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIIMHA X035ICTBEHHOT'O MApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTBA.

19. TlepeuncnuTe W3BECTHBIC BaM UHANKATOPHI YCIICITHOCTH PeATU3alUU IPOEKTA.

20. B yem pasauma mexay dpdexroMm u d3PPEKTUBHOCTBIO MPOEKTA, KaK 3TH TMOHSITHS
CBSI3aHbI IPYT C Ipyrom?

21. Ilepeuncnure oCHOBHBIE BUABI 3(h(PEKTUBHOCTH MTPOCKTA.

22. Kakwue MeTobl OIIEHKH SKOHOMUYecKoil 3¢ hekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxwute o cdepax Haubosiee 1enecooOpa3HOro MPUMEHEHHS KaXKIO0TO METoaa
OIICHKU SKOHOMHYECKOH 3((EKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTA.

24. Yem oOyciioBiieHa KOHIIEMIMSA M3MEHEHHs CTOMMOCTH JAcHEer BO BpeMeHu? Kakue
(bakTOphI BIUSIOT HA OIICHKY HHBECTOPOM LIEHHOCTH JICHE)KHBIX MOTOKOB?

25. B dem 3akiroyaeTcsl pa3HHUIIA MEXIY PUCKOM M HeompeneaeHHOCThI0? OObsICHUTE,
noueMy pucCK — OoJyiee BaKHAsh KAaTEropusl Ui MPOCKTHOU NEATENILHOCTH W TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM IIPOCKTaM.

26. B 4eM COCTOHMT BaXHOCTHh MPABUIBHOW KIaCCU(DUKAIMHM PUCKOB IMPHU YIPaBICHUH
npoexkramu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIpaBIeHUE MPOEKTHBIMU pruckamu? Ilepeuncnure
OCHOBHBIE 3Tallbl YIPaBJICHUS PUCKAMU U OOpUCYHTE KPYT BHUJIOB JESATEIbHOCTH, CBSI3aHHBIN C
KQXKIBIM ITAIOM.

28. Kakue MeTobl KOJTUYECTBEHHOM OIIEHKH TPOCKTHBIX pUCKOB BbI 3HaeTe?

29. OmnpenenuTte, B KAaKUX MPOEKTaX BaXKHbl TE€ WJIM HHBIE METOJbl YIPABICHUS
MPOEKTHBIMHU PUCKAMHU.

30. B ueM cMmbIca BeieHUs )KypHala PUCKOB MPOEKTa?

3agaHus 17151 CAMOCTOSITEILHOM PadoThI

[IpakTrueckoe 3ananue 1

Cozpate mnpoekt Cmpoumenbcmeo Ooma, TPEIHA3HAYEHHBIM i YIPaBJICHUS
CTPOMTENBCTBOM YAaCTHOTO OJJHOITaKHOTO JKWJIOro AoMa miomaapio 200 KBaJpaTHBIX METPOB.
Jara Hagana npoekrta — 1 mapta 2010 rozna. Ilepeuens 3aga4 MpoeKTa, UX CBSI3U U AITUTEIBHOCTH
npuBeieHbl B Tabnuie 1. da3bl BbIACIEHB! MOIYKUPHBIM KYpCHBOM, & BEXH UMEIOT HYJIEBYIO
muiny. Ha3Banus 3a1a4, BXOASIIUX B a3y, BbIJEIEHBI OTCTYIIOM CJIEBA.

Tabmuma 1.
Ne HasBanmue 3axaun Jimr IIpeamecTBeHHUKH
(an)
1 Hayvano npoekra 0
2 YTBep:KIeHHEe IPOEKTOB
3 Hauano yrBepkaeHus npoeKToB 0 1
4 YTBepKIeHUE MPOEKTa HA CTPOUTEIILCTBO 90 3
5 YTBepKaeHue MPOeKTa Ha ra3 60 3
6 VYTBepkaeHue mpoekra Ha Bopomposox  u | 30 3
KaHAJIM3aIUI0
7 YTBepKeHUE POEKTA HA OTOIJIEHHUE 45 3
8 [Ipo€eKThI yTBEPKIEHBI 0 4;5;6;7
9 CtpouTesibcTBO yHIaAMEHTA
10 Hauano 3aknanku pyHaameHnra 0 8
11 PoIThe TpaHiei 10 10
12 3anuBKa GpyHAaMEHTa 5 11




13 DyHIaMEHT 3aBEpLICH 0 12
14 Kapkac u kpbia
15 Hayvano kapkaca 0 13
16 Kianka cren 60 15
17 [lepexpbiTHE CTEH 15 16
18 YcraHoBKa KpbIu 30 17
19 YcraHOBKa HapyKHBIX JBEPEl U OKOH 7 17
20 YcraHoBKa M0JIOB 5 17
21 Kapxkac rotos 0 18; 19; 20
22 KomMmyHukanuu
23 Hauano ycTaHOBKM KOMMYHUKaIUH 0 21
24 [IpoBenenne u mnoakimoyeHwe BoponpoBoxa u | 10 23
KaHaJM3aluu
25 YcTraHoBKa ¥ OAKIIOUYEHHUE JIEKTPONPOBOAKH 5 23
26 YcraHoBka u MOJKJIFOYEHNE ra3oBbIX | 5 23
KOMMYHUKaIUl
27 KommyHuKanum rotoBsl 0 24; 25; 26
28 BHyTpeHHsist oTae/KA
29 Hauano otnenku 0 27
30 BHyTpeHHuE nBepu 10 29
31 Hagecnbie notosku 5 30
32 Otpenka cTeH 3 30
33 MoHTaX OTOIICHHS 10 30
34 VYcraHoBKa o0opynoBaHus, npubopoB ul|s 31;33
CaHTEXHUKHU
35 Hactun nosos 15 32;34
36 Kouer ornenkn 0 35
37 Konern npoekra 0 36
1. Mexnay padoramu 12 u 13 ycTtaHoBuTH 3a1epkKy B 30 nHEH, HEOOX0AUMYIO ISt
BBIZICP)KKHM (yHIaMEHTA.
2. Jlnd 3anaun 32 ycTaHOBUTDH OrpaHUueHue Kax mModwcHo nosoice.

[IpakTuueckoe 3aganue 2

[lpr BBHIOTHEHWM 3aJaHUI WCIIONB3YIOTCS BapHAaHTBI TPOEKTOB, CO3JaHHBIX MPU
BBITIOJTHEHUH MPEABIAYIIeH paboThl {1 BCeX BapUaHTOB 3a/IaHUS OJIMHAKOBEIC.

BeimonHuTe opmMaTtupoBaHue TaOJMHMIBI BBOJA MuUarpaMMbl ['aHTa paHee CO31aHHOTO
npoekTta "CTpouTeNbCTBO 1oma'.

a. Y manuTh ctosoen uaeHTu(pUKaTopoB.

b. lobaButh cronden Kpumuueckas 3adaua.

c. Usmenuts cronben Kpumuueckas 3adawa Ha cronoen 3ampameoi.

d. Ha3HauuTh CTUJIM TEKCTa, BBIACIUB Pa3HBIMU IBETaMH (Da3bl, BEXU, KPUTUUECKUE H
HEKpUTHYECKHEe 3amaud. [Ipy moMomy CTHIIEH TEKCTa yCTAaHOBUTH JUIS 3aroJIOBKOB CTPOK U
CTONOIOB JKUPHBIA MPUPT KOPUYHEBOTO I[BETA, a JUIS CPEJHEr0 YpPOBHS IIKAIbl BPEMEHHU
CHUPEHEBBIH 1BET.

e. CoxpaHUTh U3MEHEHHUs B aiine

B mepBoHauanbHOM (aiisie TPOEKTa BBIMOJIHUTH COPTHPOBKY 3ajad TaOJHIBI MO JaTe
Hauasa, a 3aTeM I10 JIaTe OKOHYaHUs. Pe3ynpTatr coxpanuTh B (aiiie

B nepBoHavanbHOM (haiiie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOJIUIIBI
CHavaja TO BO3PACTAHUIO TPU3HAKA KPUTHYECKOW 3alad, a 3aTeM M0 YyObIBAaHUIO JaThl
OKOHYaHUs. Pe3ynbTaT coxpaHuTh B (haiine




B mnepBonawanpHOM (aitne mpoekTa HMCHOJIB3ys CTPYKTYPHBIA (UIBTP OTOOpPa3UTh
TOJIBKO 3a/1aun | ypoBHs. Pe3ynbTar coxpanuTth B (haiine.

B nmnepBonauanpHOM (aitnie mMpoekTa HUCHONB3ys aBTOPWIBTP OTOOpa3UTh 3ajJaud,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MeCSIe M HMMEIOT UIMTeNbHOCTh Oousblie 15 mHEi.
PesynbTar coxpanuts B (aiine.

B nepBoHavyanbHOM (aiisie mpoeKTa UCTIONb3Ys MPeIoNpeaAeIeHHbIH GMUIBTP 0TOOPa3UTh
TOJIbKO CyMMapHBbI€ 3a/1aui. Pe3ynbTaT COXpaHuTh B (haiise.

B mnepBonavanpHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBIH OTOOpa)KaeT TOJIBKO
KPUTHYECKHE 3a/1audl JUTUTEIBHOCThIO He Oosiee 14 nmueit. [lomecTuTh 3TOT QUIBTP B MEHIO
cucteMsl. [IpumeHuTs 3T0T HUIbTp. Pe3ynbraT coxpaHuTh B (aiiie.

B nepBonavanbHOM (aiizie mpoeKTa MpU MOMOIIM MPEAONPEACICHHON TPYNIHPOBKH
CIpYNIIUpOBaTh OTIEIBHO BEXHM MPOEKTa W 3aJadyd, HE SBISIOLIMEcs BexaMu. Pesynbprar
COXpaHUTh B (aitie.

B nmnepBonawanbHOM  (aiiie TpPOEKTa CO34aTh  OINpPEICIICHHYIO  I0Jb30BaTEIEM
TPYIIIAPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a7auu rpynnupyroTcs Ha
KPUTHYECKHE U HEKPUTHUYECKHE IO YOBIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYIIUPYIOTCA IO BO3PACTAHUIO JUIMTEIBHOCTH. lIpMMEHUTH cO31aHHYIO
IpynnupoBKy. Pe3ynbraT coxpanuts B Qaiiie.

B nepBonauanbHOM (haiisie mpoekTa coO3JaTh BPEMEHHYIO TPYNIHPOBKY 3adad IO
MHTEpBaJaM JJIMTEIbHOCTU. VICronp30BaTh HENENBHBIM U MECSYHBIA HHTEpBaibl. [[puMeHUTH
TPYIIUPOBKY. Pe3ynbTaT coxpaHuTh B (aiire.

IIpakTnueckoe 3aganue 3
Jlnst panee co3maHHOro mpoekta Cmpoumenbcmseo 0oma CO3/aTh CIIMCOK PECYpCOB B
COOTBETCTBUH C TapaMeTpaMH, IEPEUHUCICHHBIMU B TaOnuue 2.

Tabmwua 2.

Taomauna | Crana.craBka | CtaBka 3aTparbl Ha

HOPM cBepXyp. HCII.
ApPXUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AQO "Bononeit" T A - 50000
Pabouniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IMoxcobHuK 1 T A 400 p/n -
[Tongcobunk?2 T A 400 p/n -
Tpaktop T A 7000
[MnoTHuk 1 T A 1500 p/n 200p./a -

B — 7500
[TnoTHNK2 T A 1500 p/n 200p./a -

B — 7500
"Heomact" T A - 120000
Bogonposoguukl T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DNEeKTpUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000
00O "Tlotonku" T A - 150000
ITecoxk M A 500 p/T -
[IleOenpb M A 600 p/T -




IlemenT M A -
Kupnuu M A 7 p/muT -
bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DJIEKTPONPOBO/T M A - 15000
DNEeKTPOCYETUUK M A - 5000
Tpy6a BogonpoBoHAS M A - 35000
TpyOa kaHaIM3aIIMOHHAs M A - 30000
[Itykarypka M A - 150000
[Torosiok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapykHast M A - 20000
Tpy0Oa oTonuTenpHas M A - 20000
Koren M A - 40000
Ileus razoBas M A - 20000
BanHna M A 45000 -
YHHUTA3 KOMIIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapket M A 550 p/m2 -
Tpy6a razosas M A - 50000
JIBEpb BHYTPEHHSSI M A 9000 -
JocraBka 3
Co3narh Ha3HAYCHUS PECYPCOB B COOTBETCTBUU C Ta0II. 3.
Tabmuna 3.
3agaua Pecypc Exnunnel Taoauna
(3aTpathI) HOPM 3aTpar
YTBepxacHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOUTENILCTBO
VT1BepkaeHue NpoeKTa Ha ra3 MYVII "T'opraz" 100 A
|
VYr1BepxkaeHue MPOEKTa Ha|MVII "Bonokanan" 100 A
BOJIOTIPOBOJI U KaHAJIN3AIUIO
VYr1BepxaeHue pOEKTa Ha|AO "Bogoneit" 100 A
OTOIUICHUE
PriThE TpaHIIe Paboumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Toncobuux1 100 A
IToxcobOuuk?2 100 A
Tpaxrop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobnuk1 100 A
[Tonco6uuk2 100 A
[Tecoxk 10T A




[Ile6eHn 10T A
Llement 2500kr A
Jlocka HeoOpe3Has 3m3 A
HocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobnuk1 100 A
[Toncobuuk2 100 A
Kupnnu 70000 A
[Tecok 6T A
LlemenT 2000xkr A
HocraBka 25000p
[lepexpsiTHE cTEH Pabouniil 100 A
PaGounii2 100 A
PaGounii3 100 A
IToxcobunuk1 100 A
[Toncobuuk2 100 A
bpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTaBka 15000p
YcraHoBKa KpbIlu [InoTHuk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxHbIX aBepeirt u|OOO "Heomnact" 100 A
OKOH OxkHno 9 A
JIBepb HEpyKHAsI 1 A
VYcraHoBKa MOJIOB [Tnorauk 1 100 A
[TnoTHUK2 100 A
Jlocka oOpesHas 10 A
HocraBka 7000p
[IpoBenenne wu noaximoueHue|BononpoBoaunkl 100 A
BOJIONIPOBOJA M KaHATU3ALNHU Bononposogumnk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy0Oa xananu3 1 A
VYcraHoBKa M TOAKIIOYECHHE | DIJICKTPUK 100 A
AIEKTPONPOBOJIKHU DIEKTPOCUETUUK 1 A
DJIEKTPONPOBOJ 1 A
Vceranoska u  noakimrouenue |AO "I'azoBuk" 100 A
ra3oBbIX KOMMYHMKAIUN Tpy6a razoBas 1 A
Otnenka cTeH PaGouwniil 100 A
PaGounii2 100 A
PaGounii3 100 A
IToxcobunuk1 100 A
[Toncobuuk2 100 A
[ITykaTypka 1 A
Hagecnble moTONKM 00O "IMoronku" 100 A




[ToTomoxk 190 A
Bnaytpennue nepu [InoTHuk 1 100 B
[TnoTHUK2 100 B
JIBepb BHYTPEHHSS 10 A
HocraBka 10000p
MoHTaX OTOIUIEHUS Bononposogunk1 100 A
Bononposogunk?2 100 A
Tpy6a oTonurt. 1 A
YcraHoBka obopynoBanusi, | BogonpoBomunk 1 100 A
MpUOOPOB M CAHTEXHUKHU BononpoBogunk?2 100 A
Koren 1 A
[Teus razosas 1 A
Banna 1 A
YHHUTa3 KOMITAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactun nonos Pa6ouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Toncobnuk1 100 A
IToxcobouuk?2 100 A
ITapket 190 A

YcranoButh nmpodwim 3arpy3ku pecypco: MVYII "T'opra3" — 3arpyska B konue, MYII
"Bonmokanan" — no3auuii muk, AO "Bogonei" — KOJIOKOJI.
3a1aHue BBIMOJTHSACTCS B MHTEPAKTUBHOM (hopme

[IpakTrueckoe 3ananue 4
Jlnst panee cosznaHHOro mnpoekta Cmpoumenscmeo 0oma BBIIOJIHUTH BbIpAaBHUBAHUE
3arpy3Kd peCypcoB CIEAYIOIIMMH CIIOCO0aMHU.

1. ABTOMaTHYECKOE BbIpaBHUBAHHE (PE3yJbTaT COXPAHUTH B (aiin).

2. M3MeHeHHe KaleHIapHOro IUIaHa M NpeoOpa3oBaHHE MapajulelbHBIX paboT B
NI0CJIeI0BATENbHBIC (Pe3ybTaT COXPAHUTH B (aiin).

3. 3ameHa pecypcoB (pe3yabTaT COXPaHUTh B (aii).

4. PenaktupoBanue pacnpeneneHus TpyA03aTpaT BpyUHYIO (pe3yabTaT COXPAHUTh B
dbaiin).

5. [lepenoc wactu Tpya03aTpar B CBEpXypOUHbIE (pe3yabTaT COXPAHUTH B (aiiin).

[Ipu BeIpaBHUBAaHUU MOXXHO KOMOMHHPOBATh 3TU CIOCOOBI.

IIpakTnueckoe 3agaHue 5

s paHee coO3MaHHOTO TMpoekTa Cmpoumenbcmeo Ooma CaMOCTOSTEIBHO BBECTH
dakTUYecKue JaHHBIE O BBIIOJHEHWHM pPa0OT pa3IWYHBIMH  Clloco0amMu Ui 3ajad,
MPUHAUICKANINX PA3IMYHBIM (Da3aM B COOTBETCTBHH C Ta01.4.

Ta0nuua 4
®da3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Palii  coXpaHeHHA
pe3yJbTara
YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepuieHus ITpoueHT.mpp
CtpouTensCcTBO BBox ¢aktuueckux wuiam ocraBmMXcs | @akTHY.MPP




dbyngamMeHTa TPYAO3aTpPaT C NEPEPHIBOM B paboTe

Kapxkac u kpbliia BBoJ mOBpeMEHHBIX IaHHBIX 33]a4 3agauu.mpp

KomMmynukanuun BBoJ IOBpEMEHHBIX TaHHBIX pecypcoB | Pecypcbsl.mpp

BbInmonHuTe aHanM3 X0/a BBIMOJHEHUS MPOEKTa MO0 METOJUKE OCBOCHHOro oObema Ha
IpernonaraeMyto JaTy OKOHYaHUs padoT M chelaTh BBIBOA O CKOPOCTH BBINOJIHEHHs paldoT
(paHbllle WIX MO3XKE IJIAHA) U O IpeAronaraeMoM oobeMe (hakThdeckux 3arpar (OoiblIe WiIn
MEHBIIIC MIAHOBBIX ).

3anaHue BBINOJIHSACTCS B UHTEPAKTUBHOU opme

Tema 3. Peanu3zanus v 3aBepiiieHue MpPoeKTa

Inan:

1. OcHOBHBIE 33/1a4¥ TUTAHUPOBAHUS POEKTA

2. MHepapxuyeckas CTpyKTypa paboT IpoeKTa

3. @yHKUWH CETEBOr0 aHAIM3a B IUIAHUPOBAHUHU ITPOEKTA

4. AnHanus KpUTUYECKOTO MyTH

5. OmnpeneneHue AIUTEIBHOCTH MPOEKTA MPU HEONPEIEIECHHOM BPEMEHU BBIITOJIHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacnucaHus MpoeKTa

8. OlleHKa CTOMMOCTH ITPOEKTA

9. IInmanupoBaHue 3aTpar o mpoekTy (010 KeTHpOBaHHE)

10. duHaHCUPOBAHUE 3a CUET BHIYCKA AKIIHI

11. JlonrocpouyHoe 10JroBoe (puHaHCHPOBAHUE

12. Jlpyrue UCTOYHUKHU (MHAHCHUPOBAHUS IPOEKTOB

13. KoHTposib BBINOJIHEHHS [JIaHA M YCIIOBHMA (PMHAHCHPOBAHUS

14. da3a 3aBeplleHUS TPOEKTa

15. 3akpbITHE KOHTPAKTOB IIPOEKTA

16. IlocTayauT mpoekTta

17. OcHOBHBIE IPOTPpaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c¢. 156-347]

Bomnpochk! 1151 caMOKOHTPOJIS:

1. Ilepeuncnure, Kakue 3a/1a4 pelIaeT IUIAHUPOBAHKUE MPOEKTA.

2. [Ilepeuncnute, Kakue OJTambl BKJIIOYAaeT B ce0s CTaHIapTHas Mpolenypa
MJIAaHUPOBAHUSL.

3. 3ayeM HYXHO OCYHIECTBJIATh AEKOMMO3UIMIO TpoekTa? Ha Kakux MmpuUHIMIIaX OHa
OCyLIeCTBIsieTCs?

4. Ha ocHOBe Kakux KpUTEpUEB MPOBOAUTCA pa30OHEeHHE MPOEKTa Ha 3aa4d U MaKEThI
pabot?

5. Kakyro undopmaruio 10KeH coaepxaTh ciioBapb WBS?

6. Ilepeuncnute, kakue (DYHKIMM BBHIMOJTHSIIOT B IJIAHUPOBAHUU IPOEKTA CETEBOE,
KaJICHIapHOE MJIAHUPOBAHUE.

7. Ha ocHOBaHMHM KakMX METOJOB OCYIIECTBJISIETCS CETEBOE€ U KaJCHAApHOE
MJIAHUPOBAHUE TTPOEKTA?

8. OOBscHUTE, KaKyl0 pOJb WrpaeT OIpeAeieHHe KPUTUYECKUX OIepanuidi |
KPUTHYECKOIO ITyTH IIPOEKTA.

9. Kakue BUJIbI pe3€pBOB MOXKHO ONPEAEIIATh IPH IIIAHUPOBAHUU NTPOEKTA?

10. Kakumu meTogamMu MOXKHO OMPEACIUTh JJIMTEIHHOCTh ONlepalluii MpOeKTa

11. Mouemy wmetonq PERT Haumbonee dYacTo WCHONB3YEeTCS TPU  OINpPENEIeHUU
JUTUTENHOCTH OTeparuii?




12. Kak Hanuuue JeQUUUTHBIX WIM H30BITOYHBIX PECYPCOB MOJXKET MOBJIMATH Ha
pacnucaHue mpoekra?

13. C moMoripo Kakux METOJIOB MOKHO OIIEHUTh CTOMMOCTh MPOEKTHBIX padoT?

14. Kakue BO3HHMKAIOT MPOOJIEMBI PU UCIOIB30BAHUN KAXKJOT0 M3 IMOAXO0J0B K OLIEHKE
CTOUMOCTH?

15. Kakyto posib urpaert 010/KeT B IUIAHUPOBAHUU MIPOCKTA U YIPABICHUU UM?

16. Kaknmu metomamu ocymiecTBisieTcs: GopMupoBaHue Or0pKeTa mpoeKTa?

17. Kak opranusyetcst prHaHCHPOBAaHUE MPOEKTA?

18. Ilepeuncnure, Kakue UCTOYHUKU (DMHAHCUPOBAHUS NMPOEeKTa Bl 3HaeTe.

19. B uem mpeumymiecTBa M HEIOCTATKH HCIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX
UCTOYHUKOB ()MHAHCUPOBaHUs?

20. OOBACHUTDH, KaKyIO POJIb UTPAET JIM3UHT B (PUHAHCHPOBAHUH ITPOEKTOB

21. B uem 3akmouarorcs cnerupuueckrue 0COOCHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYOHOCTAMHM MOKET CTOJKHYTbCS HWHUIMATOp MPOEKTa IpU OpraHu3aluu
IPOEKTHOrO (PMHAHCUPOBAHUSA?

22. Kakylo pojib UrpaioT peBU3UHU IpU KOHTPOJIC BHIMOJHEHUS IJ1aHa (PUHAHCHUPOBAaHUs?
B ueMm cymHOCTh 010/1KETHOTO KOHTPOJIsi?

23. OObsAcHUTE, B 4eM 3aKio4aercss poib ¢a3bl 3akpeiTus npoekta? Kak sra dasza
MOYET MOBIUATH Ha 3PPEKTUBHOCTH TEKYLIETO U OyAYILUX MPOEKTOB KOMIAHUU.

24. Tlouemy MpaBUIBLHOE 3aKPBITHE MPOEKTa OCOOECHHO BAXXKHO JISI MPOEKTOB, KOTOPHIE
3aBEpIIAIOTCS JOCPOYHO BCIIEACTBUE HEMOMYUCHUS 3allJITaHUPOBAHHBIX PE3YIbTATOB?

25. Tlepeuncnure, Kakue pa3zensl BKIOYAET B c€0s1 HTOTOBBIN OTYET IO MPOEKTY.

26. Kakue nporeypsl Hy’HO BBIIIOJHUTb, YTOOBI 3aKPBITh KOHTPAKThI IPOEKTa?

27. Iloyemy BaxeH NOCTayJUT MPOEKTA, HAa PELIEHUE KAaKMX 3a7a4 OH HalpaBJieH?

28. KakoBa poJib MporpaMMHBIX ITPOAYKTOB B YIIPABJICHUHU MTPOEKTaMuU?

29. Kakue npuHIUIBI HEOOXO0JMMO YUUTHIBATh IPU BEIOOPE MPOrPaMMHOI0 MPOIyKTa?

3anaHue 1J151 CAaMOCTOSITE/ILHOI padoThI:
1. TloctpoiiTe mepeBo Ienei, pa30elTe IeNMM Ha KOHKPETHBIC 3aJadd, H300pa3uTe
HEpapXUUYECKYI0 CTPYKTYpPY ITPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamero npoekra, onpeaenanTe KpUTUIECKUN MyTh.
3. Pazpabortaiite cuctemy ¢puHancupoBanus Bamero nmpoekra. O6ocHyiiTe Bamn BeIOOD.
4. TloaroroBka JOKJaJa MO CIEAYIONUM TEMaM:
. IIpoexTsl B pamMkax (hyHKIIMOHAJIBHOU CTPYKTYPHI
2. IIpoexTHas opraHM3alMOHHAsl CTPYKTypa
3. MarpuyHas cTpyKkTypa
4. OnpeneneHue U CTPYKTypa Mmporecca KOMMYHHKAITMH
5. YcnoBus 3¢ GeKTUBHOCTH BepOaIbHBIX KOMMYHHUKAIIUN
6
7
8
9
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. HeBepOanpHoe obmieHne
. InnuBuayanpHble pa3nudus B OOIIEHUN
. Kommynukanmonssle cetu: popmanbHble KaHaIbl OOLIEHHUS B TPyIax
. HedopmansHoe obmieHne
10. BiustHuE CTPYKTYpHI IPOCKTa HA HH(OOPMAITMOHHBIC TTOTOKH
11. ®yHKIMM U METOJBI KOHTPOJIS U ayIUTa MPOEKTA
12. IIpoBeneHue ayauTa mpoeKkTa
13. Otuer o npoBepKe MPOEKTa
14. OcHOBHbIEC MPUYHUHBI HEYIa4 YIIPABICHUS TPOCKTAMH
15. VYcnoBus ans 3aBeplieHUs IPOEKTa
16. HopmanbHOe 3aBepIIeHHE MPOEKTa
17. Jlocpo4Hoe 3aBepllIeHNE IPOEKTa
18. PemeHue o 3aKpbITUH U MPOLIECC 3aKPBITHUS TPOEKTA
19. Omnenka paboThl pyKOBOIUTENS MPOCKTA, WICHOB KOMAH/IbI 1 KOMaH/IbI B 1[EJIOM



5. 3aBepiueHue paboThl HaJl MpoeKToM. [IoAroToBKa Mpe3eHTaluu K 3alUTe MPOEKTa.
6. BreicTymuieHne ¢ mpeseHTanuedl — 3amMra  MpOeKTa IO  pe3ynbTaraM BCeX
BBIIIOJIHEHHBIX CaMOCTOSATEIIbHBIX 3aJaHH.



